Terrace Bay Superior Seniors
(Semi) Annual General Meeting November 10, 2022
Quorum was established with 30 members present. Meeting was called to order by President Gail Dakin at 10:30 am.
1. Approval of agenda - Copies of the agenda were distributed and the agenda was approved. Moved/Seconded/Carried
2. Approval of Minutes – the April, 2022 Annual General Meeting minutes were approved as written. Moved by Joanne; seconded by George B; carried
3. Treasurer’s Report –Gil – Moved by Gil that this report be accepted; seconded by Geo B.; carried. Profit $5,942.31????   We have not received a rent billing from the Town yet.
4.  Reports
4.1. President’s Report – Gail thanked Howard for covering the president position while she was away for 4 months. Also, a huge thanks to all the volunteers who made the Drag Races and 75th Reunion celebration huge successes. The club received $8,000 from SALC. We are in the process of re-instating dinners and lunches after COVID.
4.2. Programs – Cheryl - a seniors calendar will be for sale in 2023. In the new year there will be “fun days” ; we are looking for game suggestions. Two more dart players are needed for the upcoming tournament
4.3. Wellness – no report   
4.4. Maintenance –no report.
4.5. Membership – Toni  – as of Nov 9 we have 193 paid members, 57 lifetime, total 250 with 48 renewed for 2023. Birthday lists are shared on Facebook and email and a newsletter is being introduced. Memberships for 2023 purchased by Dec 9 will be entered for a draw for three free lunch/dinners excluding Christmas.
4.6.  Kitchen – John – created a brief survey of questions for the membership in order to rustle up more helpers for the lunch/dinners. It is imperative that we spread the work to make the meals doable.
5. Coordinator - Edna – good work by all the board for a great year. Nathalie has returned to work and is getting up to snuff with the happenings. Thanks to Colleen for coordinating the office in Nathalie’s absence. Foot care has over 35 clients; Kellie Mcoy is our only provider at this time. A reminder to members volunteering for activities to record their hours as this reporting is crucial for SALC grants. There are many on-line courses, some from Horizons Co., available for seniors. See the office for directions. Rapid Test kits are free to members in the office. The Health Transit van is busy one week and not the next. Recommend making appointments for after 10 a.m. We have 12 drivers available and are the envy of many communities. Edna is working mainly from home.
6. Old Business
6.1. Drag Race – we had 38 volunteers. The Car Club is donating $3000 in the form of a “big cheque” to our club. We have purchased some walkie-talkies for use at the drag races.
7. New Business
7.1. Christmas dinner  - scheduled December 16 with tickets selling for $15. Gail has posted a work sheet on the board in the drop-in centre for volunteers to sign up.
7.2. Nomination for the board – the board is short one member. Gino Leblanc has volunteered; seconded by George Danio; acclaimed.
Meeting adjourned by Gail
Recorded by Joanne Moore


Board meeting followed in the craft room at 11;05 a.m.
New Board for 2023 is:
President	Gail Dakin
Vice Pres	Howard Elliott
Secretary	Joanne Moore
Treasurer	Toni McInnes
Kitchen		John Cullen
Mbrship	Gil Boyer
Programs	Cheryl Quennell
Wellness	Terrie Roberts
Maintenance	Gino Leblanc
